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Executive Summary




Vision, Mission, and Commitments

Vision
Empower and prepare all students for future opportunities as productive citizens within
and beyond our community

Mission
Educating individual students who think critically, communicate effectively, and serve
locally and globally

Collective Commitments
e Decisions are based on the best interests of students
Welcoming environment to all learners
Technology-enhanced schools and learning
Embrace new and innovative strategies for learning
Project-based and critical thinking focus
Developing students that are college and career ready through rigorous
coursework and developing career interests throughout their academic career
e A focus on collaboration and communication for students and faculty



(DRAFT) Outline of Goals and Objectives

Goal 1: Student Development and Achievement (Warren, Laura, Ken)- 5

minutes turn and talk

Increase self-sufficiency in developing academic, social/emotional, and career development

and realize the value of becoming a lifelong learner.
Objective 1: K-12 students will meet or exceed the statewide content standards.
Objective 2: Ensure students acquire the skills and knowledge of citizenry to succeed in
an ever-changing world.
Objective 3: Students will be made aware of the dynamic world of work they will soon
enter into. Through various programs and opportunities, students will have a better
understanding of possible careers and educational opportunities.

Notes from 09/01/21: We could refocus on career development, refocus on
advisory. Really liked ob jective 3, exposing students to various careers. We are
going to be the most positive thing in our student's worlds. Effective citizenry and
listening are very important skills. Connecting the learning they are engaging in to
their lives. Make sure content is relevant to their lives. Loves that this speaks to
the social/emotional. Empowering students. Students to be involved in
town/community meetings.

Goal 2: Staff Development and Support (Chuck, Gina, Kathleen)- 3 min turn
and talk

Attract and retain quality school personnel for all positions in the Wiscasset School
Department.
Objective 1: Provide quality support to all WSD Staff in the form of timely meaningful
training & professional development.
Objective 2: Create a positive culture and climate that honors and values individual
strengths and talents.
Objective 3: Provide competitive compensation and benefits package for all staff.
Objective 4: Provide professional development opportunities that promote personal
growth for all educators.
Objective 5: Consistent systematic outreach to potential employment stakeholders.

Notes from 09/01/21: Community, incorporating a team building/community piece.
The size of our classrooms, being small, are going to attract teachers to have
stronger relationships with their students. Nationally Board Certified Teachers -



self reflective process, promote NBCT (suggestive this certification to admin.).
Administrators - you keep people by treating them with respect, make them feel
like they belong, that they have a spot, that they are needed, better salaries.
Money and respect will go a long way. Going to job fairs at colleges, inviting
student teachers, reaching out to colleges.

Goal 3: Maintain and Emprove Financial and Operational Systems (John,
Terry, Marilyn) 5 min
Improve financial and operational systems to be accessible, efficient, and reliable.

Objective 1: Continue to comply with CDC and Maine DOE guidelines related to
COVID-19.
Objective 2: Invest in capital improvements/projects based on available funding.
Objective 3: Invest in the safety and efficiency of all operational systems.
Objective 4: Improve and maintain an accurate financial system.
A. Improve and maintain communication in regard to budget with applicable staff.
B. Improve oversight of all grant expenditures.

Notes from 09/01/21: Air conditioning in some of the classrooms. Department
budgets, more information about department budgets would be helpful. Grant
writers could be helpful. Stipend positions need to be reviewed, equitably
distributed, and increased. At the elem. level, an elevator is needed! Qutdoor
classroom learning has been wonderful. Can we create a writing surface in the
outdoor spaces? Continue to work with green clubs (recycling, solar), invest in a
greenhouse. Afternoon tea (Tea with Terry, 1x a week). Heat rooms where each
individual teacher would like the temp to be.

Goals, Objectives and SMART (Specific, Measurable, Achievable, Relevant,
Time-Bound) GOALS

Goal 1: Student Development and Achievement
Increase self-sufficiency in developing academic, social/emotional, and career

development and realize the value of becoming a lifelong learner.

Objective 1: K-12 students will meet or exceed the statewide content standards.




Action Step 1

Action Step 2

Action Step 3

Goal 1: Student Development and Achievement
Increase self-suftficiency in developing academic, social/emotional, and career

development and realize the value of becoming a lifelong learner.

Objective 2: Ensure students acquire the skills and knowledge of citizenry to
succeed in an ever-changing world.

Action Step 1

Action Step 2

Action Step 3

Goal 1: Student Development and Achievement
Increase self-sufficiency in developing academic, social/emotional, and career

development and realize the value of becoming a lifelong learner.

Objective 3: Students will be made aware of the dynamic world of work they
will soon enter into. Through various programs and opportunities, students will
have a better understanding of possible careers and educational opportunities.

Action Step 1

Action Step 2

Action Step 3

Goal 2: Staff Development and Support

Objective 1: Provide quality support to all WSD Staff in the form of timely




meaningful training & professional development.

Action Step 1

Action Step 2

Action Step 3

Goal 2: Staff Development and Support

Objective 2: Create a positive culture and climate that honors and values
individual strengths and talents.

Action Step 1

Action Step 2

Action Step 3

Goal 2: Staff Development and Support

Objective 3: Provide competitive compensation and benefits package for all
staff.

Action Step 1

Action Step 2

Action Step 3

Goal 2: Staff Development and Support

Objective 4: Provide professional development opportunities that promote
personal growth for all educators.

Action Step 1

Action Step 2




Action Step 3

Goal 2: Staff Development and Support

Objective 5: Consistent systematic outreach to potential employment
stakeholders.

Action Step 1

Action Step 2

Action Step 3

Goal 3: Maintain and Improve Financial and Operational Systems

Objective 1: Continue to comply with CDC and Maine DOE guidelines related
to COVID-19.

Action Step 1

Action Step 2

Action Step 3

Goal 3: Maintain and Improve Financial and Operational Systems

Objective 2: Invest in capital improvements/projects based on available funding.

Action Step 1

Action Step 2

Action Step 3




Goal 3: Maintain and Improve Financiat and Operational Systems

Objective 3: Invest in the safety and efficiency of all operational systems.

Action Step 1

Action Step 2

Action Step 3

Goal 3: Maintain and Improve Financial and Operational Systems

Objective 4: Improve and maintain an accurate financial system.
A. Improve and maintain communication in regard to budget with applicable staff.
B. Improve oversight of all grant expenditures.

Action Step 1

Action Step 2

Action Step 3
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